
WDCTA   SW   Business   Mtg   11/4/19  
Called   to   order   by   Haley   at   19:11  
 
Present:   Haley   Madden,   Mary   Barr,   Nikki   Butler,   Ingrid   Krause,   Diane   Brault,   Donna   Thomas,   Sue   Genin,   Mary  
Hanneman,   Karen   Lee,   Becky   Bebber-Wells,    Pam   Erlanger,   Rachel   Olsen,   Molly   Berenson,   Dawn   Main,   Stephanie  
Severn,   Cathy   Wunderlich,   Lija   Siltumens  
 
Approve   agenda  
Lija   makes   a   motion   to   approve   the   agenda,   Nikki   seconds.   All   approve.   None   opposed.  
 
Approve   minutes  
Pam   makes   a   motion   to   approve   the   August   2019   minutes,   Nikki   seconds.   All   approve.   None   opposed.  
 
Treasurer’s   report  
No   activity   in   account   since   the   two   most   recent   clinics   except   the   deposits   for   Laura   Graves   and   Alliant.  
$4,102.74   -   checking  
$27,298.06   -   saving  
 
Chapter   Elections  
President:   Haley   Madden  
Vice   President:   Becky   Bebber-Wells  
Treasurer:   Cathy   Wunderlich  
Secretary:   Molly   Berenson  
Chapter   Representative:   Mary   Barr  
Alternate   Chapter   Representative:   Rachel   Olson  
Nikki   makes   a   motion   to   approve   slated   officer   list.   Cathy   seconds.   All   approve.   None   opposed.  
 
Ingrid   will   host   holiday   party   December   14th.  
 
Laura   Graves   Symposium  
Facility   -   schedule   a   walk   through   later   in   winter   -   January   perhaps  
Lodging   -   secure   hotel   for   Laura   after   the   new   year   -   Diane  
Photography   -   DIane  

Call   for   other   volunteers   in   equester  
Videographer   -   Molly’s   husband   possibly  
Ask   Laura   if   she’s   on   dressage   online/under   contract   with   any   online   training   provider   -   Haley  

Possible   sponsor   as   well   -   Cathy  
Format   -   2   hour   long   groups   of   2   for   lower   levels   -   waiting   to   get   more   info   from   Laura   on   desired   length   of   day   etc  
Laura   is   willing   to   do   rider   selection   for   us   and   will   let   us   know   her   hourly   rate  
Tentative   rider   fees:   
$350/private   for   a   members,   $400/private   for   non   members   (includes   stabling   &   shavings   but   not   mats)  
$250/group   ride   for   members   and   $200/group   ride   for   non   members  
Include   one   auditor   for   each   rider   -   need   to   update   in   rider   application   packet   -   Caryn  
Rider   selection   process:   current   performance   record   or   letter   of   recommendation   from   trainer,   youtube   video   showing  
capability   at   the   level  

Draft   rider   application   -   Pam  
Rider   applications   due   by   August   1st   (ask   Laura   how   long   she   needs   with   applications   -   Haley)  

Open   applications   May   1st?  
Notify   riders   by   August   15th  

Auditor   costs:  



Initial   thought   -   Early   bird   prices:   for   members   $40/day,   $50/day   for   non   members  
 
Group   Discussion  
$90/weekend   for   members,   $130/weekend   for   non   members  
$45/day   for   members,   $65/day   for   non   members  
 
Closing   date   a   week   before   and   then   after   that   the   at   the   door   fee   $110/weekend   for   members,   $150/weekend   for   non  
members  
$55/day   for   members,   $75/day   for   non   members  
 
Premium   seating/VIP?   How   many   seats   could   we   do   on   the   other   long   side   to   offer?   -   Haley   -   ask   on   walk   through  
 
Youth   rate?   16   and   under   -$30/day,   $60/weekend   -   ask   for   DOB  
Raffle   off   two   youth   memberships  
 
Becky   makes   a   motion   to   adjourn,   Diane   seconds.   All   approve.   None   oppose.  
 


